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Cultivate a Community 
of Lifelong Fans
Stephanie	Chandler
CEO, Nonfiction Authors Association & Writers Conference

One at a Time or Many at a Time?
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Instead, Engage Your Audience
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Lined Up and Ready to Buy!
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Engage In‐Person AND Online
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The Solution to Sell More Books 
(and products and services)

6

+ ENGAGED COMMUNITY
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Buy my 
books!

My dog 
loves 
naps!

Check out 
my lunch!

Look at 
my selfie!

AVOID RANDOM 
ACTS OF CONTENT MARKETING

My 
vacation 

was great!

Buy my 
books!

How can I 
help you?

How can I 
improve 

your life? 

How can we 
build a 

relationship?

How can I 
entertain 

you?

ENGAGED
COMMUNITY 
MARKETING
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Get Clear About Your Audience

• Who are they?
• Where do they spend time?
• What are their needs, 

challenges, and interests?
• How can you stand out and 

SERVE THEM?
Goal:	Own	Your	Niche!
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PLAN YOUR TOPICS
19

Topic Ideas – What do they care about?

How‐to	advice
• Improve lives
• Step-by-step
• Solve problems
• Be a resource
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Topic Ideas – What do they care about?

Theme	related	to	book	
• City travel guide
• History of location
• Resources related to 

theme (divorce, illness)
• Related to theme (how 

to be more romantic!)
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Topic Ideas – What do they care about?

Entertaining,	funny
• Satire
• Viral videos
• Comedy
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Topic Ideas – What do they care about?

Storytelling
• Interesting
• Look inside your 

life
• Short stories
• Poetry
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Topic Ideas – What do they care about?

Interviews
• Share others’ 

stories
• Collaborate with 

peers, industry 
friends
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Topic Ideas – What do they care about?

Unrelated	or	loosely	related	to	book
• Cause or mission
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CONTENT STRATEGY
27

Choose Your Foundational Content

Drive	Website	Traffic:

1. Blog
2. Podcast
3. Video
Then share on social 
+ email marketing
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Other Foundational Content Strategies

◈ Email Marketing
◈ Social Media
◈ Speaking
◈ Online Events
◈ In-Person Events
◈ Other Sites: Industry 

blogs, publications
29

Content Marketing: Email is an Asset

Lead magnets: 
• Sample chapters
• Reports
• Quiz
• Newsletter
• Quick tips
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Content Marketing – Social Media

• Share blog/post/video –
drive website traffic

• Create images and memes
• Engage with audience
• Promote & build email list
• Promote events
• Figure	out	how	to	stand	out

31

Content Marketing ‐ *Community*

• Social media groups –
Facebook, LinkedIn

• Chat group (Slack, Discord, 
What’s App, Clubhouse, 
Twitter Spaces, +)

• Private forum or create 
your own community

• Social media engagement 32
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Content Marketing ‐ Speaking

• Speaking Gigs 
• Webinars
• Online events
• Live on social media 

(Streamyard!)
• In-person events
• Classes, workshops

33

Content Marketing – Posts and Articles

Where	does	your	audience	spend	time?	

• Industry blogs, websites
• Trade associations, 

nonprofits – blog, 
newsletter, magazine

• Fellow authors
• Print publications
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Content Marketing with Others

Contribute as a guest:
• Posts and articles
• Podcast
• Webinar
• Live stream
• Co-promote with 

partners
35

Critical to Content Success

• Know your audience
• Address their needs, 

interests, challenges or 
entertain them

• Stay on topic
• Be consistent
• Share widely
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CULTIVATE YOUR COMMUNITY
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Find Your Tribe (Keep this list)

◈Your email list

◈Social media

◈Online groups

◈Peers

◈Clients, co-workers

◈Fellow writers

◈Past readers

◈Alumni groups

◈Trade associations

◈Amazon reviewers

◈Forums on Goodreads, 
Absolute Write, Writers’ 
Circle
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Ask Your Tribe for Support

◈Publish excerpts

◈Post guest articles

◈Post book reviews

◈Interview you

◈Host a giveaway

◈Buy the book

◈Bulk purchase
41

Challenge:

◈Create a spreadsheet and locate 
your Tribe of Influence.

◈Look through old emails, 
contacts database, social media, 
groups you belong to. 

◈Add a column for your “Ask.” 

42

41

42



5/6/2022

22

How can I 
help you?

How can I 
improve 

your life? 

How can we 
build a 

relationship?

How can I 
entertain 

you?

ENGAGED
COMMUNITY 
MARKETING

Keep the Engagement Going

◈ Remember to SERVE your 
audience

◈ Share foundational content 
(blog, video, or podcast)

◈ Leverage content 
marketing tactics + email

◈ Cultivate your community
44

ENGAGED
COMMUNITY 
MARKETING
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Thank You! Questions?
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