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Cultivate a Community
of Lifelong Fans

Stephanie Chandler

CEO, Nonfiction Authors Association & Writers Conference
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Instead, Engage Your Audience

N\




5/6/2022

The Solution to Sell More Books
(and products and services)

ENGAGED COMMUNITY




My
vacation
was great!

How can |
help you?

How can |
entertain
you?

ACTS OF CONT

TR aE—

AVOID RANDOM

ENT MARKETING
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How can |
improve
your life?

How can we
build a
relationship?



5/6/2022

i Get Clear About Your Audience

* Who are they?
* Where do they spend time?

* What are their needs,
challenges, and interests?

* How can you stand out and
i SERVE THEM?

Goal: Own Your Niche!

1 Woll Street Journol Bestseller
DONALD MILLER

STORY
BRAND

DONALD
MILLER

¥

HubSPPt PODCAST NETWORK
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Stream the Marketing Workshop May 10-11]  Register Now

So More Customers Engage

B DUSINESS €

Build a CareerandLife You Love as a Business Coach

B o Busines:

R Lythosstiaime &
te »

The common @enominator of al calls the L i veryont just

wants & place 1o venl! And they e Lite, oy Faceiaak,

wer 3t naon ST,

In this
on in the

V thrive. (Remain anonymous

Q By Julie Lythcott-Haims

The Day Covid Found the Crack Between My Mask and
My Heart
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Home Book

Recipes

Meal Plans

Search this website Bv=EPo

Articles About

You're Invited to Join
Our Community!
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Join the 10,000+ Good For You Gluten Free community

L LL £ bl e,
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HAL ELROD

INTERNATIONAL

HAL ELROD

i} Listen
(T

The Miracle Morning: The Not-So-Obvious Secret Guaranteed to
Transform Your Life (Before 8AM) Paperback — December 7, 2012

¥ Hal Elrod - (Aarthor), Rober
9,830 ratings

osakl (Foreword)

Great Experience. Great Value.
Enjoy a great reading experience when you borrow the Kindle edition of this beok with your Kindle Unlimited membership.
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ibrekkie @  wessoe [N B -

310 posts 290k followers 746 following

Japanese Breakfast
Mu
& author of NYT bestseller Crying in H
linktr.ee/JapaneseBreakfast

band

Hew rase T
BT $E i

Y

MICHELLE ZAUNER
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FUNDAMENTALCHANGES

PIAND

THESOULRHYTHM
GUITAREOUK

Guitar Fretboard Fluency: Master The Soul Rhythm Guitar Book: 100 Arpeggio Licks for Shred Guitar:  Fingerstyle Blues Guitar; Master
Creative Guitar Solsing, Intervals Discover Authentic Soul Guitar Picking, Sweeping and Tapping Licks  Acoustic Mues Guitar Fingerpicking
Scale Pattems and Sequences Choeds, Afythrs, Licks and Fills i the Styles of The Guitar Masters and Soloing

" sl Bocks) (Learn Soul Guitar Book 1) [Rack Guitar Arpegglo Licks) b l

1 Lawn Soul Gdtar by Mr

rooks, Mr Joseph Alesander

Faperback
11ge

prime FRLE Delivery Mon, Awg 30
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DK LEADEI

THE
WALL STREET
JOURNAL
©USA
TODAY
BESTSELLING
AUTHOR

WALL STREET JOURNAL BESTSELLER

SHARX TANK INVESTOR ROBERT HERIAVEC

THE

CHAIRS

Now streaming! Breneé
Brown: Atlas of the He

> Hi af'f-.

Book

Live Online Courses

Speaking Coaching About

Connect
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PLAN YOUR TOPICS

Topic Ideas — What do they care about?

How-to advice

Improve lives
An Easy & Proven Way to Build Good
Step-by-step Habits & Break Bad Ones

Solve problems —

Remarkable fesi

(eils

* Be aresource

20

10
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Theme related to book &
* City travel guide
* History of location

* Resources related to
theme (divorce, illness)

* Related to theme (how
to be more romantic!)

21

Topic Ideas — What do they care about?

Entertaining, funny

1 : ——
Satlig ng; Dave Bary ‘

* Viral videos | NEW YORK TIMES:BESTSELLING AVTHOR

L .na: WA::;“M; Columns =  News Blog Appearances
Comedy sewisapeopre A Field Guide to the

Wilo THEV ARt ,ﬁ) Jewish People
WHERE THEY

COME FROM, Whao They Are, Where They Come From, What
to Feed Them...and Much More. Maybe Too
!

¢ 1AT THEY HAVE
ﬁ AGAINST FORES 5.

22
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Topic Ideas — What do they care about?

NEIL ' GAIMAN % )
Storytelling i egine Bt i Ay g -
JOURNAL

* Interesting

* Look inside your ART AND CLIATE
life
e Short stories

Poetry

23

Topic Ideas — What do they care about?

Interviews

* Share others’
stories

ANOTERECERESONS S ARENEY

* Collaborate with

D, Andy's Poetry and Technology Mour airs Hve on KDVS 90.3 every Wednesday evening Facebook
from $-& p.m. On the air since 2000, DAPATH features interviews with poets, writers,

peers, industry et S e —
friends

HAYL S TANE 1O RSTERTL AUESTY PorTAT

24
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Topic Ideas — What do they care about?

Unrelated or loosely related to book
* Cause or mission

i?.en.?ﬁﬁ'ﬂ!ﬁv .
SURVIVOR SPEAKER AUTHOR

13
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{ Choose Your Foundational Content

Drive Website Traffic:
1. Blog

2. Podcast

3. Video

| Then share on social
+ email marketing

28
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Quick tips

Email Marketing
Social Media
Speaking

Online Events
In-Person Events

Other Sites: Industry
blogs, publications

Lead magnets:
Sample chapters
Reports

Quiz

Newsletter

Other Foundational Content Strategies

Content Marketing: Email is an Asset

5/6/2022
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Content Marketing — Social Media

Content Marketing - *Community*

5/6/2022

Share blog/post/video - .

drive website traffic @q g

Create images and memes @
Engage with audience , Dinterest

Promote & build email list d
Promote events Linked ﬂﬂ

TikTok

Figure out how to stand out

Social media groups -
Facebook, LinkedIn 4

Chat group (Slack, Discord, FTYE W L X RS

Wh.at's App, Clubhouse, %ﬂﬁz‘;aﬁ‘awﬁiaﬂ
Twitter Spaces, +) ’R‘-ﬁfﬁ}%ﬁ_'

, TR
Private forum or create Mﬂ“

your own community

Social media engagement
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* Speaking Gigs

* Webinars

* Online events

* Live on social media

* In-person events

Content Marketing - Speaking

(Streamyard!)

Classes, workshops

o

Content Marketing — Posts and Articles

Where does your audience spend time?

Industry blogs, websites

Trade associations,
nonprofits - blog,
newsletter, magazine

Fellow authors

Print publications

5/6/2022
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Content Marketing with Others

Contribute as a guest:
* Posts and articles

* Podcast

* Webinar

e Live stream

* Co-promote with
partners

35

Critical to Content Success

* Know your audience

* Address their needs,
interests, challenges or
entertain them

e Stay on topic

* Be consistent

Share widely

36
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A ptimize \
publish

(' S#nfenf J

promote
res
R— measure ,earch

CULTIVATE YOUR COMMUNITY

19



39

40

5/6/2022

CURRENT
FRIENDS B PAST

COWORKERS,

ASSOCIATION
LEADERS

TRIBE OF INFLUENCE

COMPANY
EXECUTIVES

BOM!D
MEMBE HS .

BLOGGERS

INFLUENCERS
YOU ADMIRE

@ Your email list

@ Social media

@ Online groups

@ Peers

@ Clients, co-workers
@ Fellow writers

@ Past readers

Find Your Tribe (Keep this list)

@ Alumni groups
® Trade associations
& Amazon reviewers

® Forums on Goodreads,
Absolute Write, Writers’
Circle

20
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Ask Your Tribe for Support

@ Publish excerpts
@ Post guest articles
@ Post book reviews
@ Interview you

@®Host a giveaway
@ Buy the book
@ Bulk purchase

41

Challenge:

@ Create a spreadsheet and locate
your Tribe of Influence.

@ Look through old emails,
contacts database, social media,
groups you belong to.

@ Add a column for your “Ask.”

42
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How can |
help you?

How can |
entertain
you?

i e e

Keep the Engagement Going

Remember to SERVE your
audience

Share foundational content
(blog, video, or podcast)

Leverage content
marketing tactics + email

Cultivate your community

5/6/2022

How can |
improve
your life?

How can we
build a
relationship?
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