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Who is Ed Rigsbee, CSP, CAE?

Å 30+ Year Member NSA

Å Since mid-90s, has presented to 

most of NSA & CAPS chapters and 

many national speaker orgs.

Å 10+ Year Member ASAE

Å 20+ Years Leading Non-Profit 

(Cigar PEG)

Å Runs Cigar PEG Virtual Speaker 

Showcase & Virtual Speaker Hall of 

Fame

Å Runs Association & Society

Speaker Community (ASSC)

Å Runs Weekly Office Hours for 

Association CEOs

Å Publishes Conversations with 

Association Execs that Hire 

Speakers
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Implementation of Todayôs System

Free to Conference Attendees
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Speaking Revenue Models

ÅSpeak & Receive Honorarium

ÅSpeak & Receive Other Value

ÅSpeak for Exposure, No Selling

ÅSpeak to Sell (No Honorarium)

ïContent ˅ Free Gift ˅ Sell Entry Package

ÅSponsorship, Pay to Speak

ïContent ˅ Free Gift ˅ Sell Entry Package

ÅPre & Post Event Add-Ons
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Why I Suggest Associations?

Å7,500 National trade 

associations, 
professional societies, 
technical organizations, 
and labor unions in the 
United States.

Å100,000 National, 

regional, state and local 
organizations
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Associationsé

ÅThey have publications.

ÅThey have meetings.

ÅThey have experienced meeting planners.

ÅThey do not have sticker shock at speaker 

fees.

ÅGathering of business owners.

ÅItôs a PAID showcase.
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Associations & Societies

ÅTrade associations 

generally have 

companies as 

members

ÅProfessional 

societies generally 

have individuals as 

members
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Association Issues for 2021

ÅGetting Back to Live Meetings
ï High cost of hybrid meetings

ï Subject matter experts (SME)

ÅRe-Opening Physical Office
ï Employees wanting to work remote

ÅMembership Loss/Retention/Growth 

ÅBudget Constraints (Some Getting PPP)
ï Using Reserves

ÅGreater Reliance on Non-Dues Revenue 

ÅCompetition: Traditional and Non-Traditional

ÅCulture Reset
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Pick a Lane
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NTPA A-Z Subject Index Includes:

ÅAbrasives

ÅAccounting

ÅAcoustics

ÅActuaries

ÅAdhesives

ÅAdvertising Industry

ÅAerospace

ÅAesthetics

ÅAging

ÅAgriculture

ÅWholesalers

ÅWindows

ÅWine

ÅWire

ÅWomen

ÅWood & Wood Products

ÅWool

ÅYarn

ÅZinc

ÅZoology
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Analog
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DirectoryofAssociations.com
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Positioning, 

the Bane of 

Many Speakers
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Youôve got to know who you are 

and what you are about!

Unfortunately, multi-talented speakers can fall into the trap 

of thinking they are all things to all people.
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Speaker Association Positioning Worksheet
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2000 2012
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Selling for 

Introverts
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Youôve got to make the calls
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Write Articles

Give to Association Editors

(Relationship Bank Deposit)

Bridge to Decision Maker
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Your 

Sales 

Script
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1. Getting to the Editor

2. Getting the Editor Interested in 

Your Content

3. Walk Through Your Website

4. Door Knob/Columbo Close

5. Connecting with the Decision 

Maker

6. Ask About Their Speaker 

Selection Process

7. Sell the Decision Maker on You 

and a Follow-Up Conversation


