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BUILD A PROFITABLE
ONLINE STORE

Income Opportunities
with Digital Products

©	2020	by	Stephanie	Chandler

Our Goal = IDEAS!
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Objective: Teach What You Know
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You ARE an expert
Your experience is 

valuable
Your intellectual 

property is valuable

Find a Need and Fill it = Success
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Choose a niche
See what’s missing
Fill a need with content
Content marketing =

Free content
Profit with paid content
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Digital Revenue
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Information Products
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 Information delivered 
digitally

 Information delivered 
in person

 However you can 
package information
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Information Products
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 Reports
 Checklists
 Database of 

information
 Spreadsheets
 Templates
 Audio recordings
 Manuals (employee 

training, operations)

 Videos
 How-to guides
 Processes
 Online courses
 Workbooks
 Worksheets
 Membership programs

Templates
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Handbooks
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Workbooks
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Printables
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Checklist
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Audio Programs
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System or Program
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Online Book Sales
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Direct Sales from Your Site
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 Sell signed copies, but 
have to ship yourself

 USPS – free shipping 
supplies

 Drop-ship with Lulu.com
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Workbooks
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 High perceived value
 Great for bundling with 

main book
 Add-on for training 

programs
 Spiral binding at 

Lulu.com

Book Bundles
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+
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Book Bundles
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Profitable Store
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Profitable Store
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Profitable Store
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Online Events & Education
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Big Opportunity Right Now
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WEBINARS
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Webinar Opportunities
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 Freebies for promotion 
 Paid by attendees
 Paid by host (sponsor)

Free Webinars

26

25

26



11/11/2020

14

Online Courses
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 Video, audio or webinar
 Self-study
 Live delivery
 Lecture-based
 Interactive
 Spread out over several 

weeks

Online Courses
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Online Courses
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Training Programs
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Coaching Programs
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Accredited Courses
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Certification Programs
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Certification Programs
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Certification Programs
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Certification Programs
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Online Conference
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Online Conference
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Online Event Resources
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 Course platform tools: 
Teachable.com, 
NewKajabi.com

Wordpress Plugins: 
WPCourseware, LearnDash

Webinar: Zoom, 
GoToMeeting.com

Communities
40

39

40



11/11/2020

21

Membership for Freelancers
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Membership Program
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Association for Makers
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Associations
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Associations
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Associations
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Associations
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Associations
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Community
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Community
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Content Marketing = Lead Gen
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Give content away
Generate leads
Convert to customers

Free Reports
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Free Music Lessons
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Free Music Lessons
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Free for Techies
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Case Study
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Case Study – Facebook Group
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Case Study – YouTube Channel
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Case Study – Individual Courses
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Case Study – One Per Month - $20
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Case Study – Private Group - $47
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Case Study – Content in Vault
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Case Study – Private Group
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Let’s do some math!
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1,900 members x $47/month = $89,300
300 members x $20/month = $6,000

63

64



11/11/2020

33

Caveats
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I don’t know her
Don’t know what actual numbers are
Subscription turn over is typically high
This requires a lot of effort
She can’t do it all alone
But, wow, right?!

Revenue Success Formula

66

1. Identify	target	audience	– Where do 
they spend time? What do they NEED or 
really WANT?

2. Create	lead magnets – Attract
prospective buyers with ads, social media, 
email list, high-traffic website
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Revenue Success Formula
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3. Offer great products	– Based on what 
they NEED or reallyWANT.

4. Automate sales process – Setup a
checkout system and delivery process with 
instant gratification.

Goal: Multiple Revenue Streams
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Books
Digital products
Courses
Consulting
Certification program
Member community
Templates

Worksheets
Printables
Bundles
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Resources for Communities

 Find a need and fill it!
Membership software and Wordpress plugins:  

Wishlist Member, MemberPress, Woo 
Membership

 themembershipguys.com/tools-resources/

Tools and Resources
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 Ecommerce: Paypal, E-junkie.com, Shopify, 
Woo Commerce, Square

 Email marketing: Constant Contact, Mail Chimp
 Spiral binding & drop-shipping: Lulu.com (Code 

NFAA20 to save 20%)
 Lots of tools: 

nonfictionauthorsassociation.com/recommended-resources
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Action Item Challenge
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 Make a list of the revenue 
streams you want to create

 Build a plan for launching ONE 
revenue stream in the next 30 
days

 Set a timeline, create an outline, 
get to work!

Thank You! Questions?
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