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Karl W. Palachuk

Author, Blogger, Podcaster, Speaker

• Small Biz Thoughts 
www.smallbizthoughts.com / www.smallbizthoughts.org

• “karlpalachuk” on Twitter, Facebook, LinkedIn, Instagram, etc.

• “Karl Palachuk” on Wikipedia
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Agenda

✓ Nonfiction authors have great opportunities!

✓ Job One: Built your audience

✓ What you can sell in 2021 (and beyond)

✓ Bundle by default

✓ Be bold and “Go Big”

Handout: Vendor Sponsorship Workbook
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What is YOUR topic?

In the Q&A module . . .

What is your topic or field?

e.g., I train technology consultants
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Nonfiction Authors have Great 

Opportunities

You have what everyone wants:

❖ Information

❖ An Audience
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The Ecosphere

Sponsors / 

Vendors

→ Companies that want to sell 

to your audience

Your Readers / 

Audience

→ Readers, followers, 

subscribers

You / Your Content

→ Books, podcast, blog, videos, 

training, coaching, etc.

(You probably used to 

be like your audience)
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The Ecosphere without YOU

Sponsors / 

Vendors

→ Companies that want to sell 

to your audience

Your Readers / 

Audience

→ Readers, followers, 

subscribers

• Vendors want to sell products and services

• They need buyers (subscribers, etc.)

• To achieve this, they spend money on 

advertising

• Your audience wants information to help them 

with their 

[ job ] [ hobby ] [ business ] [ personal life ] etc.
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Examples

Nonfiction Expert Vendors / Sponsors Audience

Me: I train IT consultants Microsoft . . . Sells software

Solarwinds . . . Sells tools

Computer Consultants

“Managed Service Providers”

Garrett – 3D Print Farm 

(YouTube channel)

Companies that make 3D 

printers, supplies, utilities, etc.

Hobbyists and professionals

Carly – Coaches music 

teachers

Instrument companies, 

textbook companies, music 

resellers, supplies, etc.

Music teachers and band 

leaders

You: ____________________ ________________________ ________________________
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Job One: 

Build Your Audience

Your greatest resource:

Your Audience!

Grow it – Nurture it – Love it!

(Not our focus, but make this your highest priority!)

9



Copyright © Karl W. Palachuk – Small Biz Thoughts – smallbizthoughts.com

What You Can Sell in 2021

(and beyond)

Your Expertise
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➢ Classes

➢ Webinars

➢ Blog posts

➢ Custom versions of your books

➢ Ads in your books

➢ Podcast appearances

➢ . . . Variations and derivatives of all of these
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Repurpose Everything – more than 

once

Pick Your Topic

▪Blog posts . . . Become book chapters

▪Book chapters . . . Become blog posts

▪Books become audio books

▪Book chapters become presentations

▪ Live

▪ Webinar

▪ Podcasts

▪Books become classes
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▪ Presentations 

▪ Worldwide Roadshow 

▪ 25 cities / 5 countries

▪ Keynote Speeches

▪ Book 

▪ Print, PDF, Kindle, Audio

▪ YouTube Videos based 
on chapters

▪ Classes

▪ Customized classes

▪ Co-branded books

▪ Webinars

2008 – 2020

And going 

strong
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Bundle by Default

When a sponsor asks you for a quote . . .

Quote everything!
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“We’d like to do a webinar”

“Here’s a quote for the webinar, 

plus promoting it in our newsletter, banner ads, a 
custom video, and copies of my book with your 
logo on the cover.”
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Sample Bundle

Custom White Paper Used by sponsor as lead generation $10,000

Webinar on the same topic Used by sponsor to give value $ 5,000

Promotion of the webinar Used to drive webinar attendance $ 5,000

Co-branded books Used to reward people who attend $ 7,500

Podcast ads Targeted “re-marketing” after Webinar $ 6,000

Podcast appearance Follow-up to webinar $ 2,500

Total Bundle: $36,000
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Be Bold – and Go Big

When a vendor likes you,

And it’s a good fit,

They want to engage deeply!
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Be Bold – and Go Big

It’s Better to be Too Expensive than Too Cheap 

Proposals are liked 2x4’s . . .

It’s easier to cut them 

than it is to make them longer!
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Summary / Homework

✓ Nonfiction authors have great opportunities!

✓ Job One: Built your audience

✓ What you can sell in 2021 (and beyond)

✓ Bundle by default

✓ Be bold and “Go Big”

Handout: Vendor Sponsorship Workbook
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Questions . . . Comments?

Small Biz Thoughts

www.SmallBizThoughts.org

karlp@smallbizthoughts.com

Nothing Happens By Itself


