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By Lisa Tener

Book Coach and winner of the Silver Stevie Award for Coach/Mentor of the Year

Questions to Ask an Editor Before You Hire Yours

THE RIGHT 
EDITOR
CAN MAKE YOUR
WRITING
COME ALIVE 
FOR YOUR 
READERS.

He or she can make the writing clearer, more compelling, more nuanced, 

grammatically correct, and much more. He or she can help make a book as 

professional as possible—reflecting on the professionalism of your brand.

On the other hand, a poor editor can call your credibility into question. I have 

seen books that have been edited, sometimes for thousands of dollars, that con-

tain awkward, clunky or hard-to-understand sentences, poorly organized chapters, 

and even books filled with typos and grammatical errors! Have you ever read a 

book or article, noticed spelling errors and suddenly lost confidence in—or at least 

questioned—the expertise of the author? I know I have.
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YOUR BOOK 
IS A REFLECTION 

OF YOU 
as a professional or business owner. 

You are pouring your time, creativity, and likely your money, too, into this 

project. I’m sure you don’t want to squander it by creating a less than professional 

product. In fact, with typos or poorly articulated ideas, your book may do you more 

harm than good. 

Here’s a secret you may not know: 
Even professional writers hire editors, because we often need a new perspective 

on our writing—first from a developmental perspective: what’s missing? Is the 

order or structure optimal? Is the level of detail, or technical information, right 

for this audience? Secondly, we are also too close to our writing to see our own 

typos. Our brains may automatically fix the mistyped word. The takeaway? Almost 

everyone can use an editor.

So, have I convinced you to avoid the “bad” editors and look for a “good” one? 

Oh, you already wanted a good one and that’s why you downloaded this tip list. 

Well, you’re in luck, because not only will you find 7 questions to ask an editor 

before hiring them, you’ll also find 5 bonus tips for hiring the right editor.
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1. What genres have you edited and for 
what types of audiences? 

Make sure the editor has edited books published in your genre and for similar 

audiences. If the editor has only written for a scientific audience, they may not 

have the voice for a self-help book, for instance. Also, be sure they’ve edited books 

and not just blogs or articles: there is a difference and you want someone with 

experience.

2. What are some of the most common 
mistakes you see in this genre? 

If the editor truly has experience in this genre, they will easily be able to list 

common mistakes.

3. Can you send me a sample of something 
you edited in track changes mode 

or in a format where I can see your comments and changes? 

If you don’t have the expertise to judge their feedback, ask a friend or colleague 

who does.

7Questions to Ask an Editor Before You Hire Yours

Without further ado, here they are:
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4. Are any of your clients traditionally 
published? 

This may be an indication of the level of expertise of the editor. Traditionally 

published authors are held to a higher standard. This isn’t a make or break but 

may help you in comparing editors and hiring the best one.

5. What are your strengths as an editor 
and what are some things that you are 

not as skillful at? 

Some editors are best at helping you find the perfect word and bringing your 

writing to life, but may not be as good at taking a complicated and convoluted 

manuscript and giving it flow and form. A competent editor will know their gifts 

and also when someone else will be a better match. If you already know what kind 

of help you need, you may be able to ask the editor specifically about the type of 

editing and skills most needed for your manuscript.

6. What interests you about my topic?

While a good editor doesn’t have to love your topic, if they are excited about it, 

that passion will come through in the work—always a plus.
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7. Can you share the contact information 
of a couple of your clients so I can speak 

with them? 

Unless the referral comes from a trusted source, ask for references so you can 

make sure the person is as good as they say they are!

MORE TIPS:

a) Decide whether you need a developmental edit before a line edit or 

copy edit: 

Most likely you will want to have the editor give you some big picture 

advice about what’s missing, what should be moved or deleted, and other 

overarching changes to make before editing line by line. Save the line by line 

edit for the next round of editing.

b) For copy editing, start with a chapter or 10-25 page sample before 

committing to the entire project. 

That way, if you decide it’s not a good match, you’re only out the cost of a 

small portion of the full project. Do expect to pay for that sample editing—

after all, the person is putting in work and it’s only fair to pay them for it. 

c) Read—or skim—several samples of the books this person edited. 

You can often read a few pages on kindle and just pay a few pennies for 

pages read. You don’t have to read entire books.
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d) Try to get some kind of budget, even if it’s a range. 

Some editors charge by the hour, some by the word or by the page. It’s 

most important to get a quality editor and, understandably, some editors 

find it difficult to price by the page because the time to edit each page can 

vary considerably. However, they should be able to at least give you a range, 

especially if you send them a representative sample. Do understand that 

if the book takes more edits than originally anticipated, costs can go up, 

so  you may want to ask them how many rounds of editing they anticipate 

based on your sample. And then continue to have strong communication 

throughout the project so there are no surprises.

e) Evaluate the editor’s communication skills. 

Even a strong editor may not be a good match for you if the two of you don’t 

communicate in synch. During your phone call, notice any red flags: Do they 

speak jargon? Do you find them hard to follow?

Looking for a great match for your book? I have considered more than 100 

editors and ghostwriters and have come up with a short list of colleagues who offer 

high quality editing in specific genres. I will carefully consider your specific needs 

and match them to a truly fitting editor. Here are some examples of the genres we 

collectively cover:

•	 Self-help and Psychology: My colleagues and I can help you develop 

a voice that resonates for your readers, develop a structure that brings 

clarity to the work, include features that bring the book to life for your 

LET ME HELP 
YOU IN YOUR 
SEARCH 
FOR AN EXCELLENT 
EDITOR
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readers and help them experience the kind of transformation possible 

with your material. We can help you strike a tone that makes the book 

accessible and clear, as well as fresh and vibrant, while at the same time 

conveying the scientific and medical research behind your content.

The editors I have chosen are highly experienced. Some have worked in 

publishing houses before going freelance; others have done heavy editing 

on books that have won prestigious awards (including the Nautilus) and 

landed clients on national TV (including Oprah).

•	 Health Related Books: I know many editors in this genre and have 

selected a handful who meet my standards. These editors are particularly 

skillful at helping authors find a fresh or compelling voice and write in 

a way that’s accessible for a lay audience (rather than academic), while 

conveying important health information, citing relevant research where 

appropriate, and addressing other issues specific to this genre.

•	 Business Books: I can recommend editors with extensive experience 

with business books and who can support a variety of styles—from the 

big idea book (think Seth Godin’s style) to the parable (Ken Blanchard’s 

style) to the practical how-to and much more. 

•	 Memoir: Several of the editors I refer specialize in memoir. They can 

edit for a wide variety of voice and style, and several are adept at helping 

novice writers find their authentic voice. One editor in particular has 

written a couple of books on revision/editing and is expert at finding the 

heart of the story and helping authors build on that in a way that makes 

the writing both tight and compelling.

•	 Children’s Books: My top pick has 30 years’ experience working in 

publishing houses and over ten years as a freelancer. She was head of 

the children’s divisions in two publishing houses and has worked on 

many bestselling books and series that I’m sure you’ve heard of. She is 

recommended by agents and hired by publishers and writers directly.  

She works in a variety of children’s genres and for every age group. She 

is happy to provide an estimate or price when you send a representative 
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sample of your work and her feedback on project viability and advice on 

next steps can save you time and help make your book marketable. 

•	 Book Proposals: I love working with authors on their book proposals and 

I generally find that I have ideas to make a book especially marketable. 

I can guide you to make that first page especially compelling, so your 

proposal does not befall the fate of most (the circular file).  I often help 

authors with title (like “The Creativity Cure” or “Get Your Girl Back”), 

content (what goes in and what doesn’t), showing you where your 

proposal lacks the depth or compelling qualities that publishers want and 

need—and then provide specific fixes that will give you that depth and 

make a more “air-tight” case for your book.  

I can also recommend a colleague to work with you on your book 

proposal, depending on the genre, topic and who is the best match.  

Collectively, my colleagues and I have helped hundreds of books get 

published by traditional publishers.

Sometimes, people ask if I am available for editing and, yes, sometimes I am. 

First priority is generally given to clients who have worked with me on their book 

proposal and/or to those who have participated in my book writing programs 

or coaching. However, if a book is an excellent match for my interests and I am 

available, this is also a possibility.

I will also let you know when one of my colleagues seems an even better 

match than I am. For instance, they may have edited more memoirs—and more 

complex memoirs—or they are better at taking a highly complex book that needs 

restructuring and giving it a new structure, or they are more experienced with your 

specific genre or type of book, or perhaps a more perfect match for your voice.
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How It Works

It’s helpful to understand a bit about the different types of editing to see what 

you may need. Some books need developmental editing to begin with. Then you 

can move on to copy editing and finally proofreading at the end.

Developmental Editing helps you fine tune the sequence and the order of 

your book. Have you presented the information in a format that makes sense 

to the reader; does each piece of information build upon previous material? If 

you’ve had a few people read drafts of your book and they’re confused, you need 

developmental editing. A developmental editor may even be able to help you 

uncover features in your work that will create a powerful experience for your 

readers.

Copy Editing can help you turn a decent book into a highly marketable success by 

making your manuscript lively and enjoyable to read. A copy editor will help you 

create clear, concise information that your reader can easily follow with the style 

and voice that best fits your book, as well as your unique personality.

Proofreading ensures that correct grammar, spelling, and punctuation are used 

and that all your facts agree with one another. A proofreader will also make sure 

that there is no missing information in your book. I often suggest you hire a 

different proofreader from your editor because it’s easier for a fresh “set of eyes” 

to look for errors that the brain may fix without catching. However, your particular 

editor will generally know whether they are able to proofread work they have 

edited.

Contact me to determine the type of editing you need for your book (or book 

proposal) and I will help you find the right editor for your needs.

Is there a fee for this service?
Rather than charge you for this service, I have worked an agreement with my 

colleagues whereby they pay me a commission. In our agreement, they commit to 

charging the same price as they would other clients. The fee, rather, is part of their 

marketing budget.
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I work hard to find editors whom I consider top notch—and at different price 

ranges depending on your budget. Generally, the more experienced an editor, the 

higher their prices. 

Find a Ghostwriter
I also refer aspiring authors to excellent, experienced ghostwriters, some 

of whom have worked on New York Times Bestsellers and other award-winning 

books. Find out more about Ghostwriting Services.

“Lisa Found Me a Fantastic Editor”
“Lisa Tener is more than a book coach. She is a book coach for life. 
After encouraging me on my book concept, she found a fantastic 
editor, a marketing person who is an Amazon guru and a speaking 
engagement. And… she is still there—four years later—supporting, 
advising and helping me to sell my book, My Family Record Book.”

“Lisa Found Me the Perfect Book Coach and Editor”
“I had no confidence I could actually write a book, especially due to low 
marks in English at university. I thought I would need a ghostwriter. 
However, after finding Lisa Tener on Google, Lisa found me the 
perfect book coach and editor, who also does ghostwriting. In my 
case, though, it turned out it was not a ghostwriter that I needed. The 
words were in me. I needed someone to listen, coach and massage my 
words—and my editor provided exactly that. The experience was quite 
simply amazing. Thanks Lisa for connecting me with my editor and 
providing your ongoing support over the past year and a half.”

Harris “Hershey” Rosen
Author of My Family Record Book, Amazon Bestseller in multiple categories

HERE’S WHAT 
CLIENTS 
HAVE SAID:

Chris Spurvey 
Author of It's Time to Sell
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“Perfectly Matched” w/ Editor; “Led to Dozens of 
High Profile Speaking Engagements”
“I knew I had a memoir in me but I did not know how to bring it to 
a place where I could share it. Lisa was kind, understanding, and 
encouraging—and her feedback and editing strengthened my memoir. 
Later, she suggested a colleague to further refine the next draft. [The 
editor’s] style perfectly matched my needs for editing, self-publishing 
and developing a website to go with the book. His straightforward yet 
humorous manner pushed me to publish A Stroke of Luck along with 
an award winning website. The book and website have led to dozens 
of high profile speaking engagements and other opportunities for me 
and for my daughters.”

Juli Dixon 
Author of A Stroke of Luck

Became a Huffington Post Blogger
 “In addition to her spot-on insights and feedback, I’m thankful for 
the valuable resources Lisa has referred, especially a connection that 
enabled me to blog on the Huffington Post and an excellent editor 
for my blog. Lisa’s specific and actionable suggestions regarding 
my newsletter and blog posts resulted in immediate and positive 
engagements. I highly recommend Lisa Tener—a one stop shop of 
abundant ideas to get your message out to the right people.”

Lorraine Giordano 
Huffington Post blogger
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Within minutes of meeting Lisa, I knew I had found 
The Guru.
“I went to the 2014 San Francisco Writers Conference looking for a 
coach and editor to rescue my real estate book. I was troubled by 
voice, the right balance of light and dark, humor and helpfulness. 
Within minutes of meeting Lisa, I knew I had found The Guru.”

“I interviewed six other editors at the conference, spent fifteen 
minutes with each, and Lisa gave me more insight than all the others 
combined. She got into my head, totally grasping what I wanted to 
accomplish, and within five minutes came up with brilliant suggestions 
that I hadn’t even considered (for free—she didn’t even sign me before 
starting to share!)

“I knew that in hiring Lisa my book would have the eyes of a master 
on it—one who has proven results with the Big Six publishers. I am 
going indie, so I knew I needed her expertise even more. I am beyond 
thrilled with the results: My book has won multiple awards including 
Business Book of the Year 2015 and Business Ebook of the Year 2015, 
American Business Awards and International Business Awards.

“Your book only gets one chance to become a top seller. Don’t risk it. 
Let Lisa make it the best it can be.”

Cathy Turney 
Author of Laugh Your Way to Real Estate Sales Success 
Awarded “Best Business Book of the Year” by the American Business Awards.

Lisa Found Me the Perfect Editor/Coach
“Lisa Tener found me the perfect editor/coach who did a superb 
job helping me turn three weak, overly worded, and hard to follow 
chapters  into concise, to the point, engaging ones. After Kelly’s 
excellent editing, I submitted the 3 chapters she’d helped me with. 
Two weeks later I signed a contract with For the Genius Press. My 
editor is now coaching me through  the remaining chapters. I value her 
help and guidance and am confident she’ll help me to make my book 
a huge success. She is excellent and knowledgeable and easy to work 
with.”

Claire Fox 
Author of Hearing the Deaf
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Captured My Voice and Brought My Crazy 
Escapades to Life
“When I decided to write a book about my years of fundraising, my 
world record attempts and the quirky ways I raise money for charity, I 
didn’t know how to put all the ideas in my head unto the written page. 
It seemed impossible!

“But that was before I contacted Lisa, who cleared all doubts and 
guided me.

“Lisa connected me to an excellent writer…who captured my voice 
and brought my crazy escapades to life. [My writer]—just a Skype call 
away—always made me feel relaxed, like I had known her for years.

“Both Lisa and [my writer] led me to additional resources to bring my 
book to life and now A World of Good is about to be published.

“I couldn’t have done it without them.”

Willie Nugent 
Author of A World of Good
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Author Expert and Book Writing Coach

About Lisa

Awarded the Silver Stevie Award for Mentor/Coach of the Year 2014, Lisa Tener specializes 
in helping her clients write and publish a compelling how-to book, self-help book or 
memoir—and takes them step-by-step through her unique process.  

You’ve seen Lisa Tener’s clients on Oprah, The Today 

Show, CBS Early Show, Good Morning America, Fox 

News, CNN and in national publications. Her clients 

have signed 5- and 6-figure publishing deals with top 

publishers including Random House, Harper Collins, 

Simon and Schuster, New World Library, HCI, New 

Harbinger, Hay House, and many more, as well as self-

published.

In addition to being a published author, Lisa teaches 

on the faculty of Harvard Medical School’s CME publishing course and other 

national conferences and blogs on the Huffington Post. She is creator of the Award 

winning Bring Your Book to Life® Program.
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