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About this presentation 

• What we’ll learn 

• All about ebook preorders!!!! 

• What’s a preorder? 

• How to set up a preorder 

• Preorder strategies to hit the bestseller list 

• This presentation is for 

• Authors 

• Publishers 

• Book marketing professionals 

 

 

 



My Backstory 





2004-2005:  Publishers Said “No” 

 

• Despite great efforts of our 

agent, every major NY 

publisher said NO (TWICE!) 

 

 

 

 

 

 

 

 



My Ephiphany 

• The publishing industry was 

failing to serve 

 Authors 

 Readers 

 The future of books 

• Judging books based on perceived 

commercial merit 

• Publishers guess what readers want to buy 

• Spaghetti against the wall 



I evaluated our options 

1.The rational option 

 Admit we sucked, accept our fate as 

failed authors 

 

 

2. The irrational option 

 Believe in ourselves 

 Try to fix the problem 



What Publishers do Well: 

Four legs of the publishing stool 

Printing Press 

Retail Distribution 

Merchandising 

tools 



My solution:  Smashwords 

• FREE eBook Publishing Platform 

 Free ebook printing press 

 Distribution to major ebook retailers and 

libraries 

 Free educational resources – best practices 

knowledge - to help writers publish like 

professionals 

 Merchandising tools that support 

marketing, discovery and sales 



How Smashwords Works 

1. UPLOAD 

• Upload a Microsoft Word file, formatted to 

our Smashwords Style Guide 

• Ready for immediate sale online 

2. DISTRIBUTE 

• Distribution to major retailers 

3. GET PAID 

• Author receives 85% of net 



 

 

Smashwords Distribution Network 

 

Upload/Update Once, Distribute Globally 

 

 



Ebooks published at Smashwords 
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Summary of Smashwords 

Merchandising Tools 

• Free Smashwords tools (partial list) 

 Smashwords Coupon Manager 

• Custom coupon codes for promotions 

 Smashwords Series Manager 

• Enhanced series discovery 

 Smashwords Interviews 

• Self-interviewing tool 

 Smashwords Preorders!  

https://www.smashwords.com/about/supportfaq#coupons


Smashwords Launched Preorder 

Distribution July 2013 

 Ebook Preorder distribution to Apple 

iBooks, Barnes & Noble and Kobo 



What’s an 

eBook 

Preorder? 

 

 



Introduction to Preorders 

 

• eBook Preorders 

 Advance book listing at major 

retailers 

 Readers reserve a copy in 

advance of release date 

 Customer credit card not charged 

until release date 

 



Why Preorders 

are Super 

Exciting 

 

 



It’s All About 

Advantage 

 

 



Four Benefits 

of eBook 

Preorders 

 



#1 

 

Preorders 

Enable Earlier 

Buzz-building 

 

 



Buzz-building 

 

• Start promoting the book months 

in advance of publication 

 Capture the order at the moment you 

have the reader’s interest and 

attention 

 Anticipation - Things in the future 

often more exciting than things in the 

present 

 



#2 

 

Fast Track to 

Bestseller 

Lists 

 

 



Bestseller Magic 

• Bestseller lists based on recent 

unit sales 

• At Apple iBooks, Barnes & Noble and 

Kobo, all accumulated preorders credit 

toward the first day’s sales 

 Causes a pop in the bestseller lists 

 A bestseller … 

 is more visible to readers 

 is more desirable to readers 

 sparks a virtuous, self-reinforcing 

flywheel of sales leading to more sales 

 



Ebook Preorders are a new best 

practice of the bestsellers 

Source:  Smashwords 2014 Survey:  http://blog.smashwords.com/2014/07/2014-

smashwords-survey-reveals-new.html  
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Preorder Utilization, bestsellers 

vs. poor sellers 

  Source:  Smashwords 2014 Survey:  http://blog.smashwords.com/2014/07/2014-

smashwords-survey-reveals-new.html  
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#3 

 

Same-Day 

Availability on  

Launch Day 

 

 



Same Day Availability 

• Advance delivery to retailers … 

 

 

 

• Gives retailers time to receive, ingest 

and list book 

• Retailers release to readers on 

launch day 

• Allows superfans to start reading and 

reviewing first 

 



#4 

 

Increased 

Merchandising 

Opportunities 

 

 



Merchandising Magic 

• Preorders open up new 

merchandising opportunities 

• Preorders listed alongside your other books 

• Preorders can be merchandised inside your 

other books 

• Retailers do preorder-specific promotions 

• Long preorder runway gives merchandisers more 

opportunity and flexibility to plan promotions 

• “Sneak Peek” promotions (iBooks) 

• If the book is accumulating a lot of orders, it gives 

merch managers confidence to give the book 

extra front page promotion 

 



 

Let’s look at a 

preorder 

example 

 

 



A Smashwords Preorder at Apple 



A Smashwords Preorder at B&N 



A Smashwords Preorder at Kobo 



Preorder Listed at Smashwords 

Note that Smashwords distributes preorders to Apple iBooks, 

B&N and Kobo, but the Smashwords Store does not accept 

preorders.  The listing will appear as above, and the buy button 

will appear on the release date. 



The result: 

 

Kirsty hit #1 at 

iBooks AU, UK, 

CAN & #4 US 

 

 



Preorder 

Merchandising 

Examples 



Apple iBooks Merchandising (1) 

Your preorder is automatically 

merchandized alongside all your 

other titles, making it easy for 

fans to reserve a copy now, 

before they forget. 



Apple iBooks Australia Home 

Page Preorder Merchandising (2) 

Cool beans. Three 

Smashwords 

preorders featured on 

iBooks homepage.   

Huge!   Thank you 

Apple iBooks 

Australia, and 

congrats to 

Smashwords authors 

Lili Saint Germain, 

Kirsty Moseley and 

Amy Miles! 



Apple iBooks U.S. “Sneak Peeks” 

Preorder Merchandizing (3) 

Apple’s Sneak Peeks is 

an ongoing 

merchandizing feature 

that promotes highly 

anticipated preorders 

with free samples.  

Samples help sell 

preorders. 

 

Preorders with strong 

preorder accumulation, 

awesome covers, and 

from authors with good 

track records and 

reviews at iBooks have 

the advantage.  Watch 

my video on iBooks 

merchandizing 

https://www.youtube.com/watch?v=xKwwcL_FS_c
https://www.youtube.com/watch?v=xKwwcL_FS_c


Apple iBooks AU Preorder 

Merchandizing (4) 

Preorders can appear in 

bestseller lists even 

before they go onsale 

 

Recent preorder 

 



Planning Your 

Preorder 

 



Runway 

 

 



Maximize Runway 

• Budget a long preorder runway into 

your publication timeline 

• More days = more time to accumulate 

orders 

• 4-12 weeks runway recommended, though 

even 7 days can provide a small 

incremental advantage 



With 3 month runway 

 

1 order per day  

= 90 orders 

 

5 orders per day  

= 450 orders 

 

10 orders per day  

= 900 orders 

 

 



Timing 

 

 



Timing 

• Most large publishers release books on 

Tuesdays.  Release on a different day 

and chances of chart-topping increases 

• Saturdays and Sundays are the biggest ebook 

selling days.  Consider releasing on a Saturday 

to fully leverage the increased visibility of your 

sales rank.   

• Consider a Monday release to maximize odds of 

NYT/USA Today placement 

• Consider early-in-month release to maximize 

odds of hitting the Smashwords/Publishers 

Weekly list 

• Holidays (that don’t involve sit-down family 

gatherings) can be strong too. 



Marketing and 

Promotion 

Ideas 

 

 



Marketing and Promotion for 

Preorder Success (Tip One) 

• Plan an aggressive, multi-week, multi-part 

marketing campaign 

• Contests, chapter reveals, giveaways, 

blog tours, etc. 

• Unveil a different promotion or incentive each day 

or week to build and sustain momentum 

• Most authors do advance book launch marketing 

for new releases anyway, yet without a preorder 

they have no way to capture the order! 

• Promote direct hyperlinks to preorder 

pages 

• Direct links make it easier for readers to reserve a 

copy at their favorite store 



Preorder Marketing and 

Promotion Ideas (Tip Two) 

• Mobilize your fans as your street team 

• Incentivize actions that help you spread the 

word, or accumulate orders 

• Offer a free Smashwords Coupon for another of 

your titles to any fan who emails you their preorder 

receipt 

• Offer a free Smashwords Coupon to any fan who 

takes an action that helps spread the word 

(blogging about preorder, tweeting, etc) 

• Promise to include a “Street Team 

Acknowledgements”  section in your final book that 

names and thanks the first 100 fans who sent you 

their preorder receipt, or performed the right action 

• Set a deadline two weeks before the release date, 

then two weeks before release click “upload new 

version” to update your ebook file 



Preorder Marketing and 

Promotion Ideas (Tip 3) 

• Offer preorder customers special 

pricing to incentivize action   

 If you’re planning to retail for $3.99, 

offer the preorder for $2.99 as a thank-

you to your most loyal fans and 

supporters 

 Communicate that the price will 

increase shortly after the book goes 

onsale.   

 Preorder customers are guaranteed 

the lowest price 



Marketing and Promotion for 

Preorder Success (Tip 4) 

• Leverage your other books to market your 

preorder 

• Authors with multiple books have extreme advantage 

• Advertise in the backmatter of all your books:   

• “{Title X} coming {Month Day, Year}!  Available now for 

preorder at select retailers” 

• Include free sampler in the backmatter 

• A nice touch:  add navigation to your backmatter. 

• Do a deep discount (free works best!) on another title to 

drive readers to the preorder 

• If your preorder is the #2 or later in a series, consider 

pricing the series starter at FREE, if even for a couple 

weeks or a month 



Uploading 

Your Preorder 

 

 



Uploading Your Preorder to 

Smashwords (Click “Publish”) 

Uploading a 

preorder to 

Smashwords is 

easy.  Simply 

choose a future 

release date on 

the upload page. 



Book not 

finished yet? 

 

No problem… 

 

 



Introducing Assetless 

Preorders at 

Smashwords 

 

 

 

 

 

 



( No Cover, assetless ) 



On Deck:  The Next Bestsellers 

(started as assetless) 

5/25/15 5/17/15 6/8/15 



Summary:  Preorder Checklist 

 Review your publishing schedule 12 months out 

 Choose your onsale date as far in advance as possible 

 Get all firm projects on preorder now 

 Assets 

 Cover image 

 Finished, formatted manuscript or sample only 

 Smashwords supports assetless preorders! 

 Offer preorder customers a discount incentive 

 Street team credit in the book? 

 Once preorder is listed, start marketing and promo 

 Leverage your backlist, update backmatter 

 Weekly events and buzzbuilding 



Final Thoughts on Preorders 

• Preorders give you an incremental 

sales and discovery advantage 

• Most authors aren’t doing preorders 

yet! 

• Preorders are a best practice 

• A well-executed preorder will make 

your next launch more successful 



Learn more @ 

 

smashwords.com/preorder 

 

 



Download My Free Ebooks to Learn 

Indie Author Best Practices 

 

 

• Secrets to Ebook Publishing Success (best practices of 

bestselling indie authors) 

• Smashwords Book Marketing Guide (how to market any 

book, build author platform) 

• Smashwords Style Guide (how to format and publish an 

ebook) 

 

http://www.smashwords.com/books/view/145431
http://www.smashwords.com/books/view/52
http://www.smashwords.com/books/view/52


Q&A:  Thanks for Your Time! 

 

 

 

Connect with Mark Coker: 

 

Email:  mc@smashwords  

Twitter:  @markcoker 

LinkedIn: linkedin.com/in/markcoker 

Facebook: facebook.com/markcoker 

Google+: https://plus.google.com/+MarkCoker 

Huffington Post: huffingtonpost.com/mark-coker 

 

Connect with Smashwords: 

 

Web:  www.smashwords.com 

Smashwords Blog (subscribe to receive via email):   

blog.smashwords.com 

http://twitter.com/markcoker
http://www.linkedin.com/in/markcoker
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